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SMARTER TEAMWORK NZ+PACIFIC

Build better
teams with
teamhub

Your Official Belbin® Partner
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O%%g Smarter teamwork.

As the region’s official Belbin® partner, we help
organisations across New Zealand and the
Pacific unlock the power of teamwork with

tools, insights and training to help individuals,
teams, and organisations lift their performance,
strengthen collaboration, and do work they love.

Smarter team work starts here

At teamhub, we bring the globally trusted Belbin® Team
Roles framework to life through tailored workshops,
coaching, and diagnostics that improve collaboration
and performance.

We don't just deliver reports - we provide a roadmap for
better teaming. Our end-to-end support takes you from
understanding team dynamics to sustaining long-term

success.

Discover Your Team'’s Foundation: Belbin®
S diagnostic reports lay the groundwork for building
high-performing, self-aware teams

@ Activate Team Potential: Tailored debriefs,
@ workshops and coaching embed insights into
everyday practice — improving communication,
collaboration and performance.

@ Build Internal Capability: Take Belbin® further.

Belbin® Accreditation equips HR, L&D, coaches and
consultants with a globally recognised toolkit to
grow high-performing teams.

Cﬁﬂ] Sustain Success: Team Architect extends

the impact of Belbin® with a simple, practical
diagnostic that helps teams embed high
performance by aligning around 10 critical factors
of team effectiveness.

Want to build better teams?
Scan for more on Belbin®.

©1%| Stronger outcomes.
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\ f Happier humans.

By combining global insights with local expertise,
our network of certified Belbin® practitioners
deliver practical, research-backed team
workshops and coaching that build collaboration,
performance and understanding.

Who we work with

« Startups & SMEs: Build solid foundations and avoid
growing pains.

» Growing Organisations: Develop leadership, break silos
and strengthen cross-function teamwork.

* Large Enterprises: Drive collaboration and cultural
transformation, boost innovation and engagement.

* Young People: Discover strengths, build confidence
and teamwork skills, and prepare for future study or
employment with Belbin® GetSet (agesl4-19+).

Why teamhub

Local Expertise, Global Standard: Official Belbin®
oy partner for NZ and the Pacific, combining global
tools with deep local understanding.

Certified Practitioner Network: Access a network
of experienced, accredited professionals who bring
Belbin® insights to life in practical ways.

Tailored for Your Team: We don't believe in one-
size-fits-all or straight out of the box. Our solutions
are shaped to your specific context, goals, and
challenges.
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@ Beyond the Workshop: We’rfa invested in your long-
term success, offering ongoing partnership to
embed learning and support your team’s continued
growth.

. teamhub.co.nz
GET IN TOUCH TODAY

@ info@teamhub.co.nz
@ (+64) 21842893
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Belbin®

Proven.
Practical
Powerful.

Belbin® is the gold standard team tool, used by The benefits of Belbin®

organisations around the world to understand + Enhancing self-awareness and adaptability
how individuals contribute to team success. - Leveraging strengths and identifying gaps
More than just a theory, the Belbin reports help people * Reducing conflict and building trust

to discover, articulate and refine their behavioural + Improving communication and collaboration
str_edngths at work by offering personalised advice and - Aligning roles with natural behavioural styles
guidance.

« Creating a shared language for feedback

“ Simply putting together a number of people and * Building balanced, adaptable teams

expecting them to work as a team is not enough.”
— Dr Meredith Belbin.

The Belbin Diagnostic Reports  Tailored insights to lift effectiveness, engagement, and teamwork.

Individual Team Working Job Belbin® GetSet
Understand Assess team Relationship Align individual Equip students
personal strengths, balance, gaps, Strengthen strengths with job and graduates
contributions, and and development one-on-one demands with work-ready
blind spots. opportunities collaboration teaming skills

§§§ The Nine Belbin® Team Roles  The behavioural contributions people naturally bring to teams.
The most effective teams include a balanced mix of these roles.

Action-Oriented: People-Oriented: Thought-Oriented:
Shaper: Drives progress and Coordinator: Focuses the team on Plant: Solves difficult problems with
challenges the team to improve objectives and delegates effectively creative thinking
Implementer: Turns ideas into "\ Teamworker: Builds harmony and “ Monitor Evaluator: Provides
practical actions and plans ~ resolves conflicts f\/‘/ strategic analysis and judgment
</.j> Completer Finisher: Ensures Resource Investigator: Networks Specialist: Brings in-depth
nothing is overlooked, polishes externally and explores opportunities knowledge and technical expertise

and perfects
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Want to build better teams?

Scan for more on Belbin®.
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